
Criteria In-House Partnership NFDC New Company Asset 

Transfer
Trust Trading Co. Mutual

1. Financial Impact – Income

2. Financial Impact – Subsidy (aim to reduce/remove 

current subsidies)

3. Potential to contribute towards the vision and 

outcomes for the service

4. Control and influence over strategic decision 

making

5. Impact on directly employed staff

6. Impact on support service costs

7. Risk Transfer

8. Potential for investment opportunities

9. Cost to implement/set up

10. Likely timescales

11. Impact on long-term sustainability of the service

APPENDIX 1: Appraisal Criteria

Low potential benefit High potential benefitMedium potential benefit


